STARLINGS
FACILITATORS, COACH & TRAINERS
LEADERSHIP AGILITY PROGRAM
21103S - CERTIFIED FACILITATOR
21104S - SENIOR CERTIFIED FACILITATOR
21105S - TRAINER
21106S - COACH
Who should attend

Educators, Learning and Development Officers, Change Agents and
Youth Developers. This course is for anyone that works with youth to
obtain sustainable results and obtain a competitive edge. Participants
will be inspired by the wealth of knowledge they discover in this train
the trainers programme as they learn how to teach the 12 practices of
Leadership Agility through the STARLINGS program to others .

www.careerbirds.com

Introduction

This programme is delivered in the following options:
•
•
•

home study
seminar
distance learning course with a coaching element

Certifications:
Certified Facilitators, Senior Certified Facilitators, Coaches and Trainers (Presenters)
Starlings was created to help young people ease into their leadership potential. The Starling
bird was chosen to align the content of the program with an easily recognizable bird that
attunes to the idea of building a strong foundation for their leadership practices.
The program gives the participant the strength and direction for objectives they want to
achieve by tackling their ambitions and building a strategy for success. By aligning their
potential to the practices in a SWOT analysis, participants gain a voice for communication
to a variety of people. This insightful journey facilitates learning and development for the
participant who gains a depth of understanding of their limitations and strengths in the real
world.
The Starlings program takes the idea of celebrity to the 12 practices of leadership so that it is
easily digested by youth culture who identify with celebrity in their every day lives. By sharing
how potential role models align with the 12 practices students get to formulate their own.
As most young people have limited experience this program teaches a subset of the process
of personal development and leadership potential that can be built upon and expanded
through experience. Over 50 years of academic research and management practice (Aitken
& Higgs, 2010), has provided evidence (see the comprehensive list of readings below) for the
critical importance of 12 leadership agility practices which build ‘sustainable’ leadership and
enterprises in a constantly evolving work, home and community environment. When practiced
over time in all spheres of life, this results in you ‘mastering leadership agility’.
As part of your evaluation process you will be asked to present certain sections of the Starlings
program to a panel of Trainers, Coaches, Masters and Mentors in a Skype interview. This
program will be presented by randomly selecting certain slides for you to deliver by the panel.
If your course is conducted in a group setting depending on the availability and geographic
location of your assessors you will be asked to present alongside other participants.

Aim
The aim of this training is to ensure competency in delivering the Starlings programmes:
21103S - CERTIFIED FACILITATOR
21104S - SENIOR CERTIFIED FACILITATOR
21105S - TRAINER
21106S - COACH
The content and processes created are designed to impart experiential learning for participants
to develop agile leadership.
As a presenter you will be provided with:
•
•
•
•

a facilitator guide
keynote presentation
Starlings Bird books
Resource Library (CareerBirds.com)

This will make up the content of the training.
Participants of this training are expected to read as many of the selected reading as possible, to
perform to the best of their ability in their presentations.

Purpose

The learning content and process enables participants to develop the more agile leadership
required to create, implement and review change in their own and other’s work and life, as
necessary, in a complex, often unpredictable, and interconnected world. Each of the 12
leadership agility practices’ illustrations will be accompanied by a comprehensive set of readings,
which build from the core text book. Learners are expected to read as many of these as possible,
to perform to the best of their ability in specified assignments.

Learning Objectives
By the end of the training, participants will have deepened their understanding of leadership
agility, and extended their capability to provide appropriate training in leadership practice for
their chosen context/s.
In particular, learners will be better able to:
•
•
•
•
•
•
•
•
•
•
•

understand the mechanisms which underpin outstanding leader-follower relationships
understand the nature, operational detail and impact of 12, evidence based, leadership agility
practices
develop an action plan for enhancing contextualised leadership agility practice within a
development context, and demonstrate how to track progress towards achieving mastery
follow the relevant facilitator guides
deliver the keynote presentations
articulate the origin of the species
enable facilitation of events
train and coach groups and individuals
provide pathway action plans for groups and individuals
transform teams and individuals through change strategies
facilitate learning and development strategies

Prerequisites

70

30

There are certain prerequisites, agreements and conditions that a CareerBirds.com presenter
must abide by which includes a code of conduct and a duty to perform within defined
parameters and standards as set from time to time. Please consult with your Master Trainer if
you require any clarification on these duties.

Revenue Model
Revenue models are determined by your active involvement in producing any events or
facilitation of the content. The revenue share is loosely based on a 70%/30% split which can be
negotiated depending on the client you are working with and the volume you are generating.
30% will always default to CareerBirds as a license fee for the training, ongoing support, use
of the free assessment and Birds Nest, the Starling Bird Books, technology maintenance and
learning resources. There is also a 1-5% royalty to the Author of the course which may be
absorbed by the coach and trainer or Careerbirds depending on who brings the client on-board.
If you introduce the client, manage the lead, create the contracts, on-board and close the sale
then CareerBirds will pay the royalty to the Author out of the 30%. If there is any involvement
from your Master Trainer or Mentors, then this royalty will form part of the charges applied to the
Coach or Trainer.
Other relevant information to note:
•
•
•
•
•
•
•

All clients will be invoiced for payment by CareerBirds.com.
Certified Facilitator, Senior Certified Facilitators, Coaches and Trainers must have their own
legal company structure set up and be able to invoice CareerBirds.com for payment.
This training cannot be granted to individuals without a legal company structure.
All licensed materials remain the property of CareerBirds.com and cannot be reproduced in
any form without prior written consent.
All relevant contracts, agreements and Sales Proposals must be lodged with your Master
trainer on a first come first served basis to avoid clients dealing with more than one trainer/
coach.
Sign and return all agreements prior to commencement of the trainings.
Provide assurances that you are covered by insurances for any live event or training being
conduced by you or your company.

CareerBirds.com Co-founders

Dr. Aitken is focused on helping people create the essential
communication-relationship-knowledge building work/life conditions for
personal, organisational and community renewal, survival and thriving.
He founded MLA’s unique universally applicable leadership ‘agility’
learning which is based on 12 research derived ‘change leadership’
practices. In 2013 he co-founded CareerBirds.com as an online extension
of his work, providing online-global access to the practices.

Dr. Paul Aitken
DBA, M.Sc., Dip. C. G., A.
Dip. C., C. Psychol.

His methodology has been used on Executive MBA, corporate and
youth leadership development programmes around the world including:
Birmingham University, UK | Singapore Institute of Management | Bond
University, Australia | National University of Ireland | Perm State National
Research University, Russia | Trade Tools | and for GeNext; Richard Huish
College, UK | Alliance of Girls Schools Australasia.
As lead author of ‘Developing Change Leaders’ (Elsevier, 2010), Aitken
combines leadership coaching, career mentoring, training and educating,
with research and writing on ‘how to develop ‘agile’ leadership for
sustainable outcomes; based on the individual/business/community
impact of our diverse personal values.
Born and raised in Zimbabwe, Khan now resides on the Gold Coast of
Australia, with over 25 years of experience in the technology business,
personal development and mentoring. Khan is Co-Founder/Owner of
CareerBirds.com, and a “Best Selling Author,” releasing two books that
have topped Amazons bestseller list in, Direct Marketing, Marketing, Small
Business and Entrepreneurship. The first release of “In it to Win It” which
he co- wrote with Tom Hopkins was published in 2012 followed by the
“The Ultimate Guide to Success” co-written with Brian Tracy in 2013.

Azhar Khan
MBA/MNLP

Khan’s career experience includes training and recruitment with global
technology giant Apple and other technology companies, WottCareers,
WotCulture and BSoCre8ive. He now works with leaders across the globe
in the USA, Singapore, Africa, Australia, the UK and Dubai.
Khan received his MBA Corporate from Bond University in 2014 and
is a Certified Master Practitioner in Neuro Linguistic Programming and
Neurological Re- patterning. Khan brings a wealth of practical knowledge
to his coaching work and is an effective communicator with learning agility
and a capacity to drive for results. When not working, he likes to go to the
gym and work out or use his creative skills to develop digital art. His first
collection appeared in the National Art Gallery of Zimbabwe in 2001. As a
hobby, Khan likes to travel and blogs about his travel experiences.

STARLINGS
Programme Master Trainer

Lisa Boorer
MBA/MNLP

Boorer is the creator and
developer of the STARLINGS
programme, specifically aimed
at for youth, education, sport,
learning and development
customer segments. This
program redefines the process of
learning about leadership.
Boorer is an award winning
business leader supporting
businesses within the hospitality
industry. She coaches and
mentors businesses to have
empowered staff, reduced stress,
a loyal client base and ultimately,
increased income.

With more than 10 years of
experience managing hospitality
& entertainment venues
combined with having completing
an MBA, Boorer has experience
across industries that include:
•
•
•
•
•

Leadership Development
Hospitality Management
Private Equity With an
outcomes driven approach
Overcoming limiting beliefs
and behaviours that disempower critical thinking
Utilising a problem solving
driven approach based
on values of integrity and
honesty
Motivates and creates
opportunities that helps
individuals grow and learn

As an educator, coach and
mentor Boorer helps you to gain
the following:

•

•

Qualifications include:

•
•
•

Leveraging expertise so
clients can effectively engage
and empower staff.
Creating programs and
procedures with a core focus
on retaining staff.
Developing and delivering
workshops that shape real
change.
Meeting requirements within
legislative environments

•
•
•
•

Masters in Business
Administration
Master Neuro Linguistic
Programming
Responsible Management of
Licensed Venue
Approved Manager (licensed
venue QLD)

Boorer draws on the extensive
experience in the hospitality
industry to tackle the youth
development market. By
providing key strengths to
individuals that lack the
confidence to support their
leadership agendas or ambitions,
Boorer bridges the gap between
knowing yourself and knowing
others around you.
“I created this program purely
to empower youth and young
leaders that struggle with
owning the star qualities that
come from owning the 12
practices of leadership. In my
industry I come across high
achievers all the time who
lack the agility and belief in
themselves to seek a higher
purpose and seek to improve
their lot in life and soar at skills
they never knew they had.
This program aims to change
the way youth see leadership
and the responsibility that
aligns your inner most
dominant thought to your
outer most tangible reality.”
Lisa Boorer.

What are people saying about us?

We have over 15 years experience developing leaders how to remain agile in the ever
changing landscape of business for over 15 Years. This groundbreaking program guides you
and your team to fly higher in a game-like learning environment. CareerBirds is an online tool
that helps you discover your preferred leadership practices and starts you on your journey
into leadership and personal development.
“I highly recommend this training to anyone wising to improve what should be considered a
basic life skill in our ever changing world. Applicable to even the smallest of companies and
certainly at an individual level.”
SKIP NOVAK - Managing Director - PELAGIC EXPEDITIONS LTD

“The Leadership Agility practices have enabled me to take the first steps towards instilling
a culture of leadership at all levels of our organisation by providing a clear and simple
framework with which to identify the appropriate behaviors and desired outcomes from the
application of each of the practices. Further, the program clearly outlines the consequences
of a deficiency in each practice. It’s the perfect system to enable people to develop their
strengths as a leader and also to identify and improve upon their weaknesses as a leader, no
matter their role or level of authority.”
CATHY MAY - General Manager - DENTAL PARTNERS

“I have implemented the leadership agility framework into two multi-million dollar no-forprofit organisations. If you are part of an organisation that is looking for a solution to improve
employee engagement improve decision making, and seeking to direct your organisation
to be a market leader, Dr Aitkens Leadership Agility framework is the first step you should
consider implementing to make lasting and positive change.”
RACHAEL COWAN - Finance and Operations Consultant - GATEWAY BAPTIST CHURCH

“MLA is a leadership and organisational development framework based on a review of over
50 years of change leadership research, which operationalises the daily leadership practices
critical for creating a knowledgeable and ultimately innovative and sustainable organisation, in
a fast changing and competitive business environment. I have implemented MLA practices as
part of my division staff training and development program, and it has proven to be a success,
resulting in a more harmonious relationships within working teams and groups, by creating
knowledge sharing, learning and engagement across the division and for self-leadership.”
AGNES SNG - General Manager - RAYMOND WEIL & VULCAIN S.E. ASIA - MELCHERS

Case Study - TradeTools Feedback

“In late July 2015, I was given the opportunity to take part in the Career Birds Leadership
Development Training course run out of TradeTools head office. The training came at a
time that could not have been more advantageous for me, having just been put into a store
manager role in a shop that was struggling to achieve anything but mediocrity.”
– Steve Dufficy
“Dr. Aitken and Mr. Khan managed the seminar in a way that opened my eyes to leadership
tools that in retrospect seemed glaringly obvious, but without being fleshed out in this
environment I may have never found on my own. I consider myself a much better manager
for the experience and couldn’t recommend it highly enough. With the help of these tools and
practices my store (and the team of staff in it) are, in my humble opinion, now on the road to
greatness. My only regret is that we couldn’t arrange more time.
- Ryan Steedman
“CareerBirds has given me the tools and, I suppose, the missing insight to effectively communicate with not only my staff, but other teammates around the company. Paul and Azhar delivered a really engaging seminar, yet personal enough that I could focus on my own values and
department. I would absolutely recommend anyone to participate in the course, be it an organisation looking to upskill their staff – or an individual looking for self- improvement.”
– Glen Crowther
I found the leadership training using the CareerBirds system very useful. Some of the topics
covered in the training have proven to be a very effective tool’s to have in a leadership role as
store manager. Some of the topics covered I would use in some way on a daily basis, and have
helped me adapt to different situations a lot faster than I had done previously! Thanks again for
the opportunity to take part in what was an intense but eye opening experience, I think the way
in which it was delivered by both Paul and Azhar made it quite easy to grasp and digest.
– John McCormack

How to Prepare
for your session

Bring to your training session your reflections regarding the three common human values
driven needs below:

Needs for the Self - What do I want for myself and my family?
Are you providing sufficient energy, time and focus into reflection and learning? Are you in the best physical
shape to conduct excellence in yourself for every situation? How do you use opportunities to practice your
deepest beliefs? Connections with other people feed our sense of belonging, financially, vocationally and
socially. Family members and friends are nourish each other and provide well being and room to maintain
strength for the pace of life and its challenges. Where are you placed in your needs for maintaining a good
balance?

Needs for the Business - What are the inputs, expectations,
goals and rewards which drive collective effort and
performance?
Are you creating the space for development, innovation and performance at your best? By establishing a safe
and secure infrastructure within which to operate you gain clarity about our cultural norms which represent us
in a diverse world. In maintaining the right networks for obtaining reciprocal benefit you become sufficient and
focus on generating the cash and capital to sustain business growth. The effort you put into forging strong and
unbreakable bonds go a long way to maintaining our capacity to cope with constant change. A belief in creating
legacy through combining and applying our loves and talents has the capacity to bring any venture global
success. What does your needs represent about you?

Needs for Society - What contributions are being made to help
communities thrive, so we create and retain demand for our
products/services?
The willingness to see the world as an interconnected system and priority space devoted to considering our
impacts by helping others to create safety and security for themselves is a spiritual journey of time. Your
commitment for listening and dialogue with those who differ from you is a social bubble and seeing/feeling/
hearing and connecting with how other people live is giving life-force to your community. The energy expended
by encouraging and developing entrepreneurial-ism and shared ownership within our communities, so others
can generate prosperity is all about the relationships you make and the people you serve. Deep consideration
of how to build and enhance a reputation which continues to attract followers provides a path to well-being
resulting in the improvement of conditions for populations around the world. There is nothing more noble than
improving our generosity in helping others be the best they can be. What do you volunteer for?

Your Coach will help you learn to apply your motivational direction and synchronize your needs by learning what
you intrinsically focus on and engage with based on your values.

Mission Statement

OUR PURPOSE
To grow and serve future leaders infused with entrepreneurial spirit, so they become skilful
contributors to and mindful guardians of the enterprises and fragile world they impact on.
First - innovate to accumulate; second - tread lightly and do no harm; third - leave your enterprise and world in a better state than how you found it; fourth - make your legacy venerated by
those who will follow.
OUR PROCESS
We support leadership learners coming together to fulfil their own lives, alongside improving
conditions for those less fortunate than themselves, including protection of natural resources.
Our focus on developing ‘agility’ practices enables talent then able to resolve the tensions between competing personal, enterprise and societal drivers and demands, as the world continues to encounter disruptive change.
OUR PEOPLE – PROFIT – PLANET PAYOFF
By building their own capability in this particular way, our future leaders create sustainable
enterprises and communities, bringing longer-lasting profitability, continued shared prosperity,
and worldly benefits for humanity and nature in unison.

Facilitators, Coach & Trainer Expectations
Learning Facilitation
Estimate Duration: 1 month learning and preparing to present.
This training will require pre-reading by participants, completing an on-line self-assessment of
leadership agility, followed by a one-to-one coaching Skype with the tutor prior to obtaining the
relevant facilitator material.
Facilitators must read and be able to recall all content in the Starlings Bird Books found in the
Birds Nest section once you login at CareerBirds.com.
All presenters will be required to digest the pre-readings
Coaches and Trainers
To prepare you must submit the following at least 1 week prior to your training.
In addition to the above please review and complete the following:
•
•
•
•
•

Download and learn the origin of the species from CareerBirds.com
Create a story or metaphor for each bird that helps you identify with each practice. (500 +
words)
Write your SWOT Analysis for each Bird Practice.
Write your Famous People stories for each Bird Practice. (500 + words)
Read the “How to work with us” guide and complete the action plan

This must be emailed to your Master Trainer 1 week prior to your training.
On successful completion of the above Coaches and Trainers will be provided with:
•
•
•
•

The Starlings Keynote slides
The Facilitators, Trainers and Coaches Facilitator guide,
Relevant videos for the Starlings program
Handouts and content needed for you to learn the content.

NOTE:
Licensed materials for the delivery of the your own seminars and events, coaching and training
are not included as part of this training and will need to be purchased for every event that you
are running. Please consult with your Master Trainer before providing your clients with the
relevant quotations for their events
As you are aware the payment for becoming a presenter of Careerbirds content is performance
driven and your payment is up front for the training but is refunded through the amount of
paying customers you train. Essentially you get the return on your investment by training others
in the products and service you generate. See the “How to Work With Us” Guide for details.

Distance Learner Expectations
Distance Learning Program develops presenters of STARLINGS in 3 Phases as follows:
Phase 1 - INITIATION
1. Read and sign and return the relevant Agreement for your presenter level.
2. As per the “How to work with us” guide, You will need to complete an action plan with the
following:
Your plan should establish how you intend to build a coaching and development business with
CareerBirds.com. Please limit your plan to no longer than 2 A4 sheets of paper and include the
following information:
•
•
•

Customer Segment you wish to engage
Which organisations and people are you creating value for?
Who are your most important customers?

Value Proposition
• What value will you deliver to the customer?
• Which one of our customer’s problems are you helping to solve?
• What bundles of products and services are you offering to each Customer Segment?
• Which customer needs are you satisfying?
Channels
Through which Channels do your Customer Segments want to be reached?
What are the touch points for delivering value?
How are they obtaining training and development now?
Phase 2 - IMPLEMENTATION
1. Once we review and provide you with feedback on your plan, you will then go about
implementing the plan and building up your Client base.
2. Either Your Mentor or Master Trainer will be on hand for your first few trainings, or
depending on the amount of people you have in the room you will need to factor in extra
below the line facilitators that can support your event. We will certainly be hands on in
helping you with events and ensuring your plan can meet its quotas based on creating a
sound strategic plan.
Phase 3 - CONSOLIDATION AND REVIEW
1. After every event/training there is a brief recap to go through feedback and to address all
concerns from facilitators who participated in the room. A further Consolidation and Review
process is conducted between your Master Trainer (Lisa) and the Coach or Trainer, to embed
the learnings and create new goals, exercises and to refine plans for future trainings.

Background to Mastering Leadership Agility and Why it Matters?

Mastering Leadership Agility is a leadership and organisational development approach, at the
heart of which sits ‘the’ 12 leadership agility practices, which research suggests are critical for
creating a knowledgeable and therefore innovative and sustainable organisation. Anyone
involved in producing leadership in groups, teams and projects, even though they may not
formally be designated as ‘the’ leader, can use these practices to improve productivity and
performance in a manner which can be maintained.
The more people use them both individually and together, the more likely the organisation
will generate the cultural conditions and climate conducive to knowledge sharing, learning,
engagement and collaboration. The role of leadership is to facilitate the growth of these
conditions in a way which uses difference, novelty, unfamiliarity, tension between stability and
change, in a positive way. Creating this stimulation, adaptation and growth prevents degeneration
into the politics, conflict and uncertainty that often leaves people feeling uncomfortable, demotivated and resistant to change.
Such considerations are vital for survival, thriving and renewal in a turbulent world. In the last 50
years, we have generated more knowledge than in the past 50,000. The pace of development
continues unabated, driving a need for more and more learning and intelligent responses by
organisations to shifting and evolving customer, shareholder, and stakeholder expectations.
Consequently, leadership agility has become vitally important for delivering a sustainable
organisation.
Paradoxically, senior executives often complain about a shortage of change leadership
capability in their organisations whilst, at the same time, middle managers and others feel that
opportunities to grow and shine are few and far between; either there is little time or budget
available for learning, or limited focused investment in on-the-job leadership development. Using
the 12 leadership agility practices as a live, everyday, dynamic leadership development and
working practice menu can resolve these issues.
Many experts suggest that ‘embracing inconsistencies’ is a primary role of leadership. Leaders
need to be good at holding the tension created by apparently conflicting requirements; they
need to engage with the challenge of finding solutions that are more inclusive and representative
of the diversity of interests and satisfy the differing priorities emanating from various areas of
expertise. It is often an uncomfortable position to find your-self in . As modern organisations
become more complex, leaders face more and more paradox as they navigate transitions. They
have to try to maintain some sense of stability and continuity in an ever changing world; for
example, work to reconcile local needs with global interests, decide when to build on existing
knowledge and when to unlearn because the approach is no longer fit for purpose.
The 12 leadership agility practices are learned capabilities that require extensive exposure to
and practice in a broad variety of experiences where influencing others is key, as is a level of
emotional and mental resilience that comes with maturity. We know that it is possible to fast
track this elusive capability through education and learning combined with focused on-the-job
leadership development, and this programme is part of that journey.

Registration Form
Annual Subscription Fee
University Members
Non Members		

STARLINGS
21103S
21104S
21105S
21106S

$ 4750
$ 7995

Starlings Certified Facilitator
Starlings Senior Certified Facilitator
Starlings Trainer
Starlings Coach

Please complete the registration form and return it together with appropriate fee(s) 7 days before the commencement of your
coaching program. No separate letter of acceptance will be issued. Bookings will be on a first-come, first-served basis.

To:

Please fill in the following information if a cheque/receipt is not attached.

CareerBirds.com
P O Box 693
Runaway Bay
Q4216
Australia
tweetus@careerbirds.com

Our company undertakes to pay the course fee for the above applicant.
Name of the contact person: ______________________________________
Telephone:		 ______________________________________
Signature:		______________________________________
Company Chop and Date:

______________________________________

Name Mr/Ms: _____________________________________Position: ____________________________________________
Company: _____________________________________________________________________________________________
Student Card No. :___________________________________ Your CareerBird:

_______________________________

Address:_______________________________________________________________________________________________
Telephone: _____________________________Fax: ___________________________Email:__________________________
How did you FIRST learn about this programme?
 Email Promotion

 Direct Mail by post

 Website

 Other__________________________________

 Word of Mouth (Please Specify) _______________________________  Exhibition (Please Specify) __________________

Note:
1.

2.
3.

I shall comply with CareeBirds.com Privacy Policy Statement and other related regulations which will be changed from
time to time. I declare that the data given in support of this application are, to the best of my knowledge, true, accurate and
complete. I understand that the data will be used in the admission assessment process and that any misrepresentation,
omission or misleading information given may disqualify my application for admission and enrollment in the programme.
I understand that, upon my registration in the programme, the data may become part of my student record and may be
used and processed for all lawful purposes relating to my academic and/or non-academic activities in accordance with the
established policy of CareerBirds.com, our Partner Companies or Universities.
I expressly consent that the personal data will be used for the administrative, academic, research, statistical, alumni activities
and prescribed purposes as allowed by and the laws of Australia from time to time.

Declaration
I authorize the use of my data to keep me informed of any direct marketing information including training and education
programmes, awards and competitions, membership, alumni, promotional activities and other services and activities that it may
arrange.




Please tick the box to indicate your consent.
Please tick the box to indicate your objection.

Signature: __________________________________Date: ______________________________________

Photos

